
	Nazwa zajęć

	Forma zaliczenia 
	Liczba punktów ECTS

	Elements of organization and management theory
	credit with a grade
	2

	kierunek studiów
	Social work

	Charakterystyka zajęć:

	profil studiów 
	poziom studiów 
	zajęcia obowiązkowe dla kierunku

	zajęcia do wyboru

	semestr

	ogólnoakademicki
	SPS
	-
	Tak
	I

	Dyscyplina 

	Pedagogy

	Nazwa jednostki prowadzącej zajęcia 
	Osoby prowadzące zajęcia 

	Katedra Pracy Socjalnej
	

	
	

	Podział czasu kształcenia z uwzględnieniem nakładu pracy studenta:

	formy zajęć/
samodzielnej pracy studenta
	liczba godzin
	liczba punktów ECTS

	· 
	N
(nauczyciel)
	S
(student)
	razem
	

	
	SS
	SNS
	SS
	SNS
	
	

	Zajęcia teoretyczne [razem]
	15
	10
	15
	20
	30
	1

	· introductory classes
	1
	1
	-
	-
	
	

	· lectures
	13
	8
	-
	-
	
	

	· summary activities
	1
	1
	-
	-
	
	

	· studying literature
	-
	-
	8
	13
	
	

	· preparation for a credit
	-
	-
	7
	7
	
	

	Zajęcia praktyczne [razem]
	15
	10
	15
	20
	30
	1

	· introductory classes
	1
	1
	-
	-
	
	

	· auditorium exercises
	13
	8
	-
	-
	
	

	· final  colloquium
	1
	1
	-
	-
	
	

	· preparation for exercises
	-
	-
	5
	10
	
	

	· preparation of a multimedia presentation
	
	
	6
	6
	
	

	· preparation for colloquium
	-
	-
	4
	4
	
	

	Łącznie:
	30
	20
	30
	40
	60
	2

	N – zajęcia z nauczycielem; S – samodzielna praca studenta; SS – studia stacjonarne; SNS – studia niestacjonarne.

	Metody dydaktyczne:

	Zajęcia teoretyczne:
	Zajęcia praktyczne:

	· zajęcia z udziałem nauczycieli:
	· zajęcia z udziałem nauczycieli:

	information lecture, problem lecture, information, discussion
	problem solving, discussion, individual and group work, brainstorming, multimedia presentation and its discussion

	· samodzielna praca studenta:
	· samodzielna praca studenta:

	perception of lecture content, drawing up and collecting notes; studying literature, preparation for passing the subject
	perception of the content of exercises, making notes, studying literature, preparing for exercises, preparing a multimedia presentation

	Wymagania formalne związane z dopuszczeniem studentów do zajęć:

	Przedmioty wprowadzające:
	Wymagania wstępne:

	-
	-

	Cele przedmiotu:

	· Familiarization of students with the basic concepts and mechanisms of functioning of contemporary organizations.

	· Teaching students perception and system thinking in the area of organization management.

	· Acquiring the ability to plan, organize and control the running of a business.

	· Acquiring leadership skills for subordinate human teams.

	· Getting to know modern methods of managing organizations.

	Treści programowe:

	zajęcia teoretyczne:

	numer tematu
	treści kształcenia
	ilość godzin

	
	
	SS
	SNS

	1.
	Introductory classes: aims and learning outcomes; education content; organization of classes; rules for passing lectures and the subject.
	1
	1

	2.
	The essence of the organization - the concept of organization, organization in the functional, attribute and factual approach, organization components, internal and external environment of the organization and its elements and their impact on the functioning of the organization, types of organization according to different criteria.
	1,5
	1

	3.
	Subject and scope of management sciences - the concept of management, traditional and contemporary views on management, management principles and process.
	1
	0,5

	4.
	Planning as a function of management - the concept and role of planning, features and subject of planning, stages of the planning process, types of plans according to different criteria, organization’s goals (their functions and features, hierarchy of goals, SMART rule), strategic planning (mission, goals and strategy of the organization, SWOT analysis), business plan.
	1,5
	1

	5.
	Organizing as a function of management - the concept of organizing, stages of the organization process, organizational structure (its elements, levels), types of organizational structures, selection and design of the organizational structure, formalization of the organization.
	1,5
	1

	6.
	Human resources management - the concept of human resources management, HRM aims, HRM entities, HRM models, work analysis, job description, HR planning, recruitment and employee selection, de-recruitment of employees, employee introduction, employee motivation, employee evaluation, employee satisfaction survey
	2
	1

	7.
	Control as a function of management - the concept and objectives of control, functions and characteristics of good control, stages of the control process, forms of control, controlling (concept, role, types), features of effective decision-making systems.
	1,5
	1

	8.
	The manager in the organization - the concept of manager, managerial roles (interpersonal, informative, decision-making), managerial skills, desirable managerial personality traits, managerial functions in the organization, managerial skills, management styles, management tools, managerial decision making.
	1,5
	1

	9.
	Organizational culture - the concept and functions of organizational culture, elements of OC  (values, norms, customs, artefacts), the influence of organizational culture on the functioning of the company, types of organizational cultures, shaping the culture of the organization.
	1
	0,5

	10.
	Knowledge management in the organization - the concept of knowledge, types of knowledge, the concept of knowledge management, KM determinants, goals and benefits of knowledge management, KM barriers, knowledge management processes (locating, acquiring, developing, sharing and disseminating, using and retaining knowledge), personal and cultural aspect of KM.
	1,5
	1

	11.
	Final  colloquium
	1
	1

	Razem zajęć teoretycznych:
	15
	10

	zajęcia praktyczne:

	numer tematu
	treści kształcenia
	ilość godzin

	
	
	SS
	SNS

	1.
	Introductory classes: organization of classes; rules for passing practical classes, assigning presentation topics to students.
	1
	1

	2.
	Organization in the environment - identification of elements of the environment (internal and external, closer and further) and their impact on the functioning of the organization.
	1
	0,5

	3.
	The goal tree - the use of knowledge learned from lectures to create a tree of goals. Work in groups. Presentation and discussion of results.
	1,5
	1

	4.
	SWOT analysis of the organization - identification of strengths and weaknesses of the Pomeranian Academy as well as opportunities and threats to its functioning. Work in groups. Presentation and discussion of results.
	2
	1

	5.
	Human resources management - analysis of selected job descriptions, identification and analysis of factors affecting employment in the organization and their impact on the etatization process in the enterprise, familiarizing students with the recruitment procedure and analysis of selected cases, determining the criteria for the evaluation of a selected professional group and discussion on relevancy, complexity and the purposefulness of the presented criteria, analysis of the individual hierarchy of motives for work, discussion of the motivational system on the example of a particular company. Case studies, analysis, discussion.
	2,5
	1,5

	6.
	Modern methods of organization management - student presentations (reengineering of economic processes, benchmarking, outsourcing, lean management, time management, team management, diversity management, talent management, employer branding, customer relationship management, conflict management, change management, stress management, management by goals).
	6
	4

	7.
	Final  colloquium
	1
	1

	Razem zajęć praktycznych:
	15
	10

	Łącznie zajęcia teoretyczne i praktyczne:
	30
	20

	Uwaga: podział dotyczy zajęć z bezpośrednim udziałem nauczycieli lub zajęć na platformie e-learningowej.
Użyte skróty: SS – studia stacjonarne; SNS – studia niestacjonarne

	Efekty kształcenia dla przedmiotu:

	kategoria
	numer
	treść

	wiedza
	W_01
	Student explains the specificity of management sciences in the context of their use in social work

	
	W_02
	Student recognizes the necessity to create and develop own workshop as an organizer of social assistance

	umiejętności
	U_01
	Student uses knowledge in the field of organization and management to organize support for social welfare clients

	
	U_02
	Student diagnoses needs and uses organizational capabilities and skilfully coordinates support for clients of social work.

	
	U_03
	Student acquires knowledge and develops own professional skills using various sources

	kompetencje społeczne
	K_01
	Student creatively and actively participates in the work of organizations and institutions that implement social work

	
	K_02
	Student is involved in the planning and implementation of social activities, he can set priorities in the implementation of tasks.

	Zaliczenie przedmiotu/weryfikacja efektów uczenia się:

	forma zaliczenia:
	credit with a grade

	warunki i kryteria zaliczenia:
	The condition for passing the subject is:
· attendance at classes,
· active participation in classes,
· presentation of a multimedia presentation,
· obtaining by students a positive mark from the final and theoretical tests

	sposób zaliczenia zajęć teoretycznych:

	forma oceny końcowej:
	assessment for knowledge of basic terms and issues related to the discipline of management sciences obtained by the student in the test

	kryteria oceny:
	knowledge

	sposób wyliczenia oceny 
i weryfikacji efektów  uczenia się:
	lp.

	Sposób weryfikacji
	odniesienie 
do efektów
	waga oceny 
w %

	
	(1)
	Knowledge test - knowledge of basic terms of organization and management
	W_01, W_02
	100%

	sposób wyliczenia oceny końcowej:
	Final mark =(1) x 1 = 100%

	sposób zaliczenia zajęć praktycznych:

	forma oceny końcowej:
	weighted average of grades: from colloquium, for activity during classes and for multimedia presentation

	kryteria oceny:
	the ability to use theoretical knowledge in practice (colloquium), activity during classes, multimedia presentation

	sposób wyliczenia oceny 
i weryfikacji efektów  uczenia się:
	lp.
	sposób weryfikacji
	odniesienie 
do efektów
	waga oceny 
w %

	
	(1)
	Final  colloquium
	U_01, U_02
	70%

	
	(2)
	Activity during classes
	K_01, K_02 
	10%

	
	(3)
	Multimedia presentation
	U_03
	20%

	sposób wyliczenia oceny końcowej:
	Final mark = (1) x 0,7 + (2) x 0,1 + (3) x 0,2 = 100%

	sposób zaliczenia przedmiotu:

	forma oceny końcowej:
	weighted average of grades for theoretical and practical classes, including the weight of ECTS points for theoretical and practical classes

	sposób wyliczenia oceny 
i weryfikacji efektów  uczenia się:
	lp.
	sposób weryfikacji
	odniesienie 
do efektów
	waga oceny 
w punktach ECTS

	
	(1)
	Theoretical classes
	W_01, W_02
	1

	
	(2) 
	Practical classes
	U_01, U_02, U_03, K_01, K_02
	1

	sposób wyliczenia oceny końcowej:
	Final mark = [(1) x 1 + (2) x 1] / (1+1)

	sposób wyliczenia oceny końcowej przedmiotu:
	
Final mark  =

3,0 – 3,24 = (3,0)
3,25 – 3,74 = (3,5)
3,75 – 4,24 = (4,0)
4, 25 – 4,74 = (4,5)
4,75 – 5,0 = (5,0)


	Matryca efektów  uczenia się dla przedmiotu:

	Numer (symbol) efektu  uczenia się:
	Odniesienie do efektów uczenia się dla kierunku
dla programu
	

	W_01
	K1_W02
	

	W_02
	K1_W19 
	

	U_01
	K1_U08
	

	U_02
	K1_U14
	

	U_03
	K1_U19
	

	K_01
	K1_K04
	

	K_02
	K1_K07
	

	Wykaz literatury:

	A. Literatura podstawowa 

	1. D. M. Hosking, H. P. Dachler, K. J. Gergen (eds.), Management and Organization: Relational Alternatives to Individualism, A Taos Institute Publication, WorldShare Books series, 2013.
2. A. Eze, Management Practice in an Organization, https://www.aiu.edu/applications/DocumentLibraryManager/upload/ANASTASIA%20DOC.pdf

· 

	B. Literatura uzupełniająca:

	1. J. A. Miles, Management and Organization Theory, The Jossey-Bass Business & Management Series, 2012.
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